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Corporate Policy Committee

Date of Meeting: 7 September 2021

Report Title: Developing a Digital Strategy – Progress Report

Report of: Jane Burns: Executive Director Corporate Services

Report Reference No: CP/49/21-22

Ward(s) Affected: All

1. Executive Summary

1.1. Maximising the opportunities that the Digital Revolution provides is a 
priority for the Council as outlined within the Corporate Plan. The plan 
recognises that “new and emerging technologies are bringing 
opportunities to rethink how services can be provided. We want to 
improve connectivity for all our communities and help residents and 
business to benefit from the convenience and flexibility it can bring.”

1.2. The ongoing pandemic has brought this into even greater focus. The 
digital connectivity, skills, activities, and services that were already a 
priority are now an everyday necessity for almost every aspect of most 
people’s daily lives.

1.3. While this is undoubtedly creating opportunities, there are also 
concerns about negative impacts in terms of further widening the 
“digital divide”. Any strategic development will look to address 
inequalities for those in our most disadvantaged communities and those 
communities where individuals and businesses have poor connectivity.

1.4. Cheshire East Council has already made strong progress towards its 
digital priority however this has developed as a series of individual 
Programmes. Some of our programmes also include collaboration with 
our partners. It is recognised that for us to deliver the scale, focus and 
impact required a cohesive overarching Strategy and action plan must 
be developed. 
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1.5. This report sets out progress towards the development of the Digital 
Strategy, the proposed themes to be embedded within the Strategy, a 
timeline for delivery and approach to consultation.

2. Recommendations

2.1. It is recommended that Corporate Policy Committee: -

 Approve the development of a single Digital Strategy for Cheshire 
East Council

 Approve the principles on which the Cheshire East Council Digital 
Strategy will be built as outlined at paragraph 5.8

 Approve the themes to be incorporated within the Cheshire East 
Council Digital Strategy as outlined at paragraph 5.9 and Table 1

 Approve the timeline for development 

3. Reasons for Recommendations

3.1. To enable the development of a Digital Strategy for Cheshire East 
Council and to support the strategic aims and objectives in the 
Council’s Corporate Plan 2021-25.

3.2. A single strategy for the Council will enable better co-ordination of 
activity and standards, including with our partners. This approach will 
also increase efficiency and promote innovation by providing a focus for 
activity and appropriate support.

4. Other Options Considered

4.1. The Council could continue with individual digital projects, without a 
single point of focus. This option is not recommended as there are 
significant risks of inefficiency through duplication as well as a limited 
ability to share expertise and best practice. 

5. Background

5.1. Cheshire east Council has already made significant progress in its 
digital journey and has accelerated this as a result of the COVID 
pandemic. Improvements have been made in our service delivery, in 
our daily working practices and in our communities.

5.2. The Corporate Plan recognises this but also the need for more to be 
done to maximise these benefits and to minimise the negative impacts 
of digital.

5.3. The development of a Digital Strategy for Cheshire East Council aims 
to provide a clear vision for the Councils digital transformation, 
underpinned by a set of principle against which the existing wide range 
of activities can be co-ordinated and future initiatives can be assessed.
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5.4. A Digital Board has been established to develop the Strategy and to co-
ordinate digital activity in support of that Strategy. The Board is chaired 
by the Director for Finance and Customer Services with representation 
from Place, Children’s, Adults, Customer Experience, and ICT.

5.5. Early work has focussed on the principles and themes to be 
incorporated within the Strategy and an initial intelligence gathering 
exercise to understand the range of strategies, action plans and 
ongoing work which supports those themes.

5.6. Principles: Whilst the digital revolution has brought about huge 
opportunities there are also potential negative impacts including 
concerns about the potential threat to security of information and to 
widening the digital divide felt by our most vulnerable or remote 
communities.

5.7. The principles which underpin the Digital Strategy need to strike a 
balance between these competing issues ensuring we develop an 
approach to digital which maximises benefits in a safe, sustainable, and 
inclusive manner.

5.8. Our proposed principles are:

 Digital for all – we will ensure that everyone can benefit from the 
Councils digital transformation including customers, residents, 
businesses, rural communities and community sectors. We will 
support the development of skills, knowledge, and accessibility to 
allow this to happen. 

 One Digital – the Strategy and solutions will cut across services and 
communities, breaking down silo’s, driving efficiencies and improving 
customer experience. This does not mean “one size fits all” but that 
our processes, services, and the technology underpinning them are 
simplified, standardised, and shared wherever possible.

 Digital by Design – We will design services to be as efficient as 
possible to improve the customer experience. Services will be 
designed to encourage customers to choose the digital option first, but 
not to exclude those who do not.

 Green Digital – Our digital transformation will support the Councils 
commitment to be carbon neutral by 2025 and to influence carbon 
reduction across the borough

 Safe Digital - Security and resilience will be at the core of all our 
digital developments. The safety of customers personal information 
and data will be paramount.

 Transparent Digital – we will use digital technology to make the 
Council, its decision making and the information it holds more 
accessible for all.
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 Innovative Digital – we will embrace new technologies, testing our 
ideas and adopting an agile approach to service delivery. Innovation 
will be continuously informed by customer feedback.

 Digital foundations – we will ensure that we have the technology, 
governance, delivery mechanism, leadership, skills, and culture to 
deliver against the strategy.

5.9. Digital Themes: To deliver comprehensive digital transformation with 
benefits for all, the Digital Strategy needs to encompass a range of 
themes. 

5.10. From an internal perspective it needs to ensure Council and partner 
service are integrated, responsive, accessible and efficient; For our 
communities, businesses and workforce it needs to develop the tools, 
knowledge and skills to take advantage of digital solutions and from a 
broader perspective it needs to drive the economic, health and well- 
being benefits of digital.

The proposed themes around which the Strategy will be developed are 
outlined in table 1 below



OFFICIAL

5.11. Next steps: If approved these digital themes will be expanded to 
articulate a clear vision for each theme, the deliverables which will 
support the achievement of that vision and the expected outcomes. 
This work will be supported by the intelligence gathering exercise 
underway and by a subsequent analysis of any gaps or overlaps.

5.12. Timeline for delivery- Table 2:

6. Consultation and Engagement

6.1. Many of the individual proposed themes within the Strategy will already 
have been subject to consultation (for example the Customer 
Experience Strategy). The Digital Strategy will however require further 
consultation to ensure it represents a cohesive approach to 
transformation. The timeline above sets out the anticipated timescales 
for this.

7. Implications

7.1. Equality Act 2010 – when considering the approach to be taken in the 
Digital Strategy consideration must be given to the Public Sector 
Equality Duty provided for under s.149 of the Equality Act 2010.  Public 
authorities must remove or minimise disadvantage and take steps to 
meet the needs of persons sharing protected characteristics such as a 
disability or age.  The duty also provides that public authorities must 
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encourage persons with a protected characteristic to participate where 
participation by such persons is disproportionately low.

7.2. UK GDPR – Article 5(1)(b) data shall be collected for specified, explicit 
and legitimate purposes and not further processed in a manner that is 
incompatible for those purposes.  While enabling customers to 
experience a seamless process the Council does need to ensure 
compliance with Article 5(1)(b) if personal data is to be used for a new 
purpose other than a legal obligation or function set out in law, the 
Council will need to ensure that this is compatible with the original 
purpose the data was collected for or obtain consent.  Obtaining 
consent for use for a different purpose can be problematic for a public 
authority as there is a presumption that consent is not freely given if 
provision of a service is dependent on the consent, as is the case with 
service provided by public bodies.

7.3. Finance – a digital approach already exists in multiple service areas 
and the development of a single strategy will ensure these approaches 
are co-ordinated. At development stage there is no requirement to 
amend the existing MTFS. If current projects are amended, or new 
proposals come forward, then the financial benefits will be assessed 
and any amendment to the MTFS will be appropriately authorised.

7.4. Policy – The proposed principle and themes are aligned with the 
Councils vision, priorities and values as outlined in the Corporate Plan 
2021-2025

7.5. Equality – The fundamental principles proposed for the Strategy will 
ensure that inclusion is at the heart of all digital proposals. A full EIA will 
be conducted once the Strategy is drafted.

7.6. Human Resources – The Strategy does recognise the need for the 
continued upskilling of the workforce and a shift in culture towards 
digital first. There are no wider HR implications. 

7.7. Risk Management – The ongoing Digital transformation will be co-
ordinated through the corporate Programme Management Office and a 
full risk assessment will be developed and managed.

7.8. Rural Communities – The fundamental principles proposed for the 
Strategy will ensure that inclusion is at the heart of all digital proposals 
including our rural communities.

7.9. Children and Young People/Cared for Children – Children and 
young people are those most digitally included and are most likely to 
benefit from the digital transformation proposed.

7.10. Public Health – The Digital Strategy theme of Health & Well-being will 
specifically consider digital opportunities to improve public health.
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7.11. Climate Change – One of the principles of the Strategy is proposed to 
be “Green Digital” – Our digital transformation will support the Councils 
commitment to be carbon neutral by 2025 and to influence carbon 
reduction across the borough

Access to Information

Contact Officer: Helen Gerrard, Head of Customer Services
Helen.Gerrard@cheshireeast.gov.uk
01270 371464  
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